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2012 BUDGET MESSAGE

Dear Citizens, City Council and Staff of Stanwood:

This document presents the overall plan for allocating City resources to the variety of
programs necessary to protect the community’s physical security, enhance the quality of
life and to maintain and develop the City’s facilities and infrastructure: The 2012
Preliminary Budget provides for the continuation of the current levels and mix of
municipal services.

The 2012 Preliminary Budget anticipates revenues and expenditures to provide for
preexisting programs at current or slightly reduced levels. In order to gain certain
efficiencies, reductions have been made where financial savings can be attained.
However, due to the downturn in the economy and the limitation on the City’s revenues,
there are no new services or initiatives actually built into the 2012 Preliminary Budget,
other than those mandated by state or federal regulations.

The City is continuing to feel the effects of the unprecedented economic downturn that
began in late 2008 and is forecasted to continue through 2012 or later. Reduced sales
tax, property tax and interest earned are just a few of the revenues that were affected.
The slow-down of home sales which in turn caused a reduction in new home
construction has continued to decline. This not only hinders the General Fund but also
the capital improvement funds.

The 2012 preliminary budget includes an increase of 5% for water service charges
based on the 2010 rate study. Due to the anticipation of another mild summer, this
increase helped alleviate the forecasted decrease in revenue for both the Water Fund
and the utility tax received in the General Fund. General property tax is increased by
the 1% allowable by law. No increase for EMS property tax is available because the
City is at its maximum statutory limit for 2012. In fact, the City is projecting a reduction
in revenue of approximately $27,000 that will be available as banked capacity for future
years.

No additional full-time employees have been anticipated in the 2012 Preliminary
Budget. The Public Works Director position was removed and replaced with a City
Administrator position. The City is currently in negotiations for fire and EMS services
with North County Regional Fire Authority. In anticipation of this contract going into
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effect early 2012, the 6 firefighter positions have been removed eifective January 1,
2012.

The General Fund, which supports the majority of municipal operating services,
anticipates 2012 revenues of $5,151,960 and expenditures of $5,150,922 leaving a
small reserve at year end of approximately $1,038. It is most desirable to plan
expenditures that do not exceed current anticipated revenues, and this is being
accomplished in the 2012 preliminary budget.

The 2012 Preliminary Budget, after review by the Council Finance Committee, was
submitted to the full City Council on October 5, 2011. The City Council held public
workshops on the budget in October and November.

The Budget will be officially adopted at the fund level, however, the 2012 Preliminary
Budget document is a line item document, showing what is anticipated to be received
and spent in every individual line item category. The funds are presented in numerical
order, with the revenue for each fund appearing first, followed by the expenditures for
that fund. There are a number of useful schedules and summaries presented toward
the front of the document and salary information is provided at the back.

In conclusion, the 2012 Preliminary Budget continues the City’s efforts to provide high
quality police, fire, utility, public works, planning and parks services to the residents of
Stanwood. The City of Stanwood is fortunate to have dedicated elected officials and
appointed staff who strive to provide quality services with less revenue and at less cost
than other similar size cities. | am proud of the City’s team who demonstrates a passion
for creating a local government that works better and costs less.

The City of Stanwood is positioned to respond to various financial and service
challenges in the immediate future. However, the City will face more difficult situations
in the future, as inflationary increases in expense levels continue to outpace the
revenue generated from the maximum allowable one-percent property tax levy
increases.

Finally, | cannot conclude this Budget Message without thanking the dedicated
employees involved in the preparation of this document. Without the expertise,
professionalism and cooperation of the staff, this detailed budget document would not
be possible. | would also like to thank the Stanwood City Council for their leadership, as
well as the citizens of Stanwood for their input throughout the year and during this
process.

Slncerely,

\ ” / / ;z’ S /L%/—jf

Dianne White, Mayor
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December 8, 2011

On December 8, 2011, the City Council passed Ordinance No. 1302 adopting the 2012
Budget. It included the addition of one position in the Community Development
Department for the purpose of economic development. Council also directed staff to
make minor reductions to a handful of expenditures anticipated in 2012 totaling
$32,500. The overall impact of the above mentioned changes, along with anticipated
savings due to the timing of staffing certain positions, is an increase to the ending fund
balance of $48,005. The final revenues and expenditures for the General Fund were
adopted at $5,151,960 and $5,102,917 respectively.
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CITY QF STANWOOD
Stanwood, Washingion

ORDINANCE No. 1302

AN ORDINANCE ADOPTING A BUDGET FOR THE CITY OF STANWOOD,
WASHINGTON, FOR THE YEAR 2012, AND SETTING FORTH IN SUMMARY
FORM THE TOTALS OF ESTIMATED REVENUES AND APPROPRIATIONS
FOR EACH SEPARATE FUND AND THE AGGREGATE TOTALS FOR ALL
SUCH FUNDS COMBINED.

WHEREAS, State law requires that the City adopt an annual budget before the end of

each calendar year; and

WHEREAS, the Mayor has recommended a budget as provided by law;

WHEREAS, the City Council has held public workshops in preparation of the year 2012
budget; and

WHEREAS, the City Council hatshheld a public hearing and heard public testimony on
the 2012 budget on November 10™ 2011; and

NOW THEREFORE, the City Council of the City of Stanwood, Washjngton do ordain
as follows:

. Section 1. In accordance with the provisions of RCW 35A.33.075 the budget of the City
of Stanwood for the year 2012 in the aggregate amount of $12,347,551 is hereby adopted.

Section 2. The totals of budgeted revenues and appropriations for each separate fund are
set forth in summary form as follows:

2012 Est 2012 2012 2012 Est
Beginning Estimated Proposed Ending
Fund :
Fund | Title Balance Revenues | Expenditures | Fond Balance
001 | General Fund $1,630,202 $£5,151,960 | $5,102.917 31,679,245
101 Street Fund 69,062 382,003 350,803 $100,262
102 | Street Impact 907,447 202,658 485,477 $624.628
103 | Street Const 258,145 1,200 0 $259.345
104 | Park Imprvinnt 89,728 3,545 18,598 $74,675
105 | Fire Impact 2,901 980 0 $3,881
107 |} Equip Reserve 182,666 141,475 120,970 $203,171 4
109 | Contingency 375,735 1,500 0 $377.235
110 | Bldg fmprvmnt 1,174,310 5,500 100,000 $1,079.810
120 | REET Capital 619,454 32,700 3,137 $669,017
121 | REET Growth 623,238 53,000 271,866 $404,372
203 | LID Guarantes 35,064 450 30,000 $5.514
205 | Debt Service 17,155 315,400 266,250 $66,305
401 | Sewer Fund 1,109,816 1,586,868 1,571,825 $1,124.839




Fimnd

Title

2012 Est

Begitning
Fund
Balanics

2012
Estimated

Revenues

2012
Proposed

Expenditures

201 Q_AEsl‘
Euding

Fund Balance

403

Sewer Const

1,795,779

211,500

623,000

$1,384,279

405

| Sewer PIF

459427

35,380

200,000

$294 807

410

| Drainags Fiind

371,900

432,572

278,860

$525,612

411

Drainage Const

273,373

2,300

$47.673

412,

Drainage PI¥

48,599

3,525

228,000
0

$51,004

421

| Water Fund

820,949

1,421,088

1-,595‘,01é

$647,019

2

Water Const

3,302,354

5,000

1,065,000

$1,262.354

423

CH PIF

62

12,870

0

512,932

424

Water PIF

13,052

26,800

0

$39,852

451

W/S Reserve

716,129 |

1,600:

0

$717,729

457

Uil Réplacmt

319,006

61,500

15,830

$364,676

$14,255,353

$10,113.374

$12,347.551

$12,021,176

Corporations, aiid to the Municipal Research Services Centet:

Section 3. The City Cletk is difected to transmit a certified ¢opy of the bidget hereby.
adopted 1o the Office of the Auditor of the State of Washinigton, Division of Mumicipal

Section 4. Effective Date. This ordinatiee shall take effect and be in foree January 1,

2012,

Pecember; 2011,

ATTEST:

CITY (

1Y -

ADOPTED by the City Council and APPROVED by the Mayor this §” day of

STANWOOD /f‘
/

A ;7
)fzdw-t@ Nl

/9/ E4/{’/

Draime White, Mayor

il D

"Mdlissa Collifis, City Clerk

APPROVED AS TO FORM:;

By: fQ#zzéJL' . C/\}%Q

“Grant K. Weed, City Afforney
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CITY OF STANWOOD
CITY OFFICIALS

MAYOR
(Four-year term)
Dianne White Term Expires 12/31/13

COUNCIL MEMBERS

(Four-year term)
Position 1: Elizabeth Callaghan Term Expires 12/31/13

Position 2: Tim Pearce Term Expires 12/31/13
Position 3: Rick Randall Term Expires 12/31/15
Position 4: Matt McCune Term Expires 12/31/15
Position 5: Jenna Friebel Term Expires 12/31/15
Position 6: Roger Haskin Term Expires 12/31/15
Position 7: Leonard Kelley Term Expires 12/31/13

(L.eonard Kelley - Mayor Pro-Tem)

DEPARTMENT HEADS

Melissa Collins City Clerk

Rebecca Lind Community Development Director

Crystil Robinson Finance Director

Mike Ganz Fire Chief

Ty Trenary Police Chief

Kevin Hushagen Utilities Superintendent
CITY ATTORNEY

Grant Weed Weed, Graafstra, and Benson
CITY ENGINEER

Bret Beaupain PE RII2
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CITY OF STANWOOD
SUMMARY OF OPERATING FUNDS
2010 ACTUALS & 2011-2012 BUDGETED

<2
Change

2010 2011 2011 Year 2012
001 GENERAL FUND Actual Budg_]et End Est. ' Budget 2012-2011
Beginning Cash $ 1375421 % 1,454823 $ 1,364,563 $ 1630202 $ 175379
Revenues 5,236,021 5,279,568 5,340,996 5,151,960 $ (127,608)
Expenditures 5,246,879 5,189,088 5,075,357 5,102 917 _ $ (868,171)
ENDING CASH $ 1364563 $ 1545303 $ 1630202 $ 1679245 $ 133,042
2010 2011 2011 Year 2012 ¢ Change
101 STREET FUND Actual Budget End Est. Budget 2012-2011
Beginning Cash 5 93472 % 110,075 3 130,871 $ 69,062 % (41,013)
Revenues 352 181 272,965 278,983 382,003 $ 109,038
Expenditures 314,782 354,086 340,792 350,803 % (3,283)
ENDING CASH $ 130,871 § 28,954 % 60,062 $ 100,262 $ 71,308
2010 2011 2011 Year 2012 Change
401 SEWER FUND Actual Budget End Est. _Budget 2012-2011
Beginning Cash $ 1220800 $ 1,453,193 $ 1475182 $ . 1,100,816 § (343,377)
Revenues 1,876,991 1,650,427 1,571,206 1,586,868 $ (63,559)
Expenditures 1,631,603 2,014,925 1,936,579 1,571,825 § (443,100)
ENDING CASH $ 1475189 $ 1088695 $ 1109816 $  1,124859 $ 36,164
2010 2011 2011 Year © 2012 Change
410 DRAINAGE FUND Actual Budget End Est. Budget 2012-2011
Beginning Cash 3 116,946 $ 208615 % 215800 $ - 371,900- $ 163285
Revenues 432,158 431,000 428 300 . 432,572 % 1,672
Expenditures 333,204 288,145 272,300 - 278,860 % {9,285)
ENDING CASH 3 215900 $ 351470 § 371,900 % 525612 % 174,142
2010 2011 2011 Year 2012 Change
421 WATER FUND Actual Budget End Est. Budg_;et 2012-2011
Beginning Cash $ 696,086 $ 697,775 § 747241 $ 820,949 $ 123,174
Revenues 1,549,436 1,540,992 1,400,311 1,421,088 $ (119,904)
Expenditures 1,498,281 1,364,227 1,326,603 1,605,018 $ 230,791
ENDING CASH 3 747241 § 874,540 $ 820949 § 647,019 § (227,521)
2012 BUDGET BH-02



CITY OF STANWOOD
SUMMARY OF CONSTRUCTION FUNDS
2010 ACTUALS & 2011-2012 BUDGETED

2010 2011 2011 Year 2012 Change
103 STREET CONSTR Actual Budget End Est. Budget 2012-2011
Beginning Cash 481,705 $ 257405 $ 266,945 $ 258,145 $ 740
Revenues 1,540 2,000 1,200 1,200 $ (800)
Expenditures 226,300 - $ -
ENDING CASH 256945 $ 259405 $ 258145 3 259345 {60)
2010 2011 2011 Year 2012 Change
104 PARK IMPROVEMENT Actual Budget End Est. Budget 2011-2010
Beginning Cash 132,086 $ 90,172 % 100,185 $ 89,728 % (444)
Revenues 16,531 11,158 8,830 3,545 % (7,613)
Expenditures 48,432 19,287 19,287 18,598 $ (689)
ENDING CASH 100,185 $ 82,043 $ 89,728 $ 74675 % (7,368)
2010 2011 2011 Year 2012 Change
403 SEWER CONSTR Actual Budget End Est. Budget 2011-2010
Beginning Cash 1,959,098 $§ 1625511 $ 1,933,779 $ 1,795,779 $ 170,268
Revenues 241,307 265,616 256,000 211,500 % (54,116)
Expenditures 266,626 318,000 394,000 623,000 $ 307,000
ENDING CASH 1,933,779 $ 1,575127 $ 1,795779 $ 1,384279 $ (190,848)
2010 2011 2011 Year 2012 Change
411 DRAINAGE CONSTR Actual Budget End Est. Budget 2011-20190
Beginning Cash 387,791 $ 295912 $ 294517 $§ 273,373 $§  (22,539)
Revenues 5,449 10,900 10,856 2,300 3 (8,600)
Expenditures 98,724 32,000 32,000 228,000 $ 196,000
ENDING CASH 294517 $§ 274812 $ 273373 & 47,673 § (227,139)
2010 2011 2011 Year 2012 Change
422 WATER CONSTR Actual Budget End Est. Budget 2011-2010
Beginning Cash 678,282 % 93,632 § 84,200 $ 2322364 $ 2228722
Revenues 10,817 2,998,500 2,937,554 5,000 $ (2,993,500)
Expenditures 604,900 699,400 699,400 1,065,000 $ 365,600
ENBING CASH 84,200 $ 2392732 $ 2,322,354 $ 1,262,354 $ (1,130,378)
2010 2011 2011 Year 2012 Change
423 CEDARHOME PIF Actual Budget End Est. Budget 2011-2010
Beginning Cash 79973 % 68,470 3 14409 § 62 $  (68,408)
Revenues 158,370 46,765 30,860 12,870 $  (33,895)
Expenditures 223,934 94 115 45,207 - $ (84,115)
ENDING CASH 14409 § 21,120 3 62 % 12,932 § (8,188)

2012 BUDGET
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CITY OF STANWOOD

SUMMARY OF PLANT INVESTMENT & IMPACT FEES
2010 ACTUALS & 2011-2012 BUDGETED

102 STREET IMPACT
Beginning Cash

Sources
Uses

ENDING FUND BALANCE

105 FIRE IMPACT
Beginning Cash

Sources

Transfers to New Projects & Equipment

ENDING FUND BALANCE

405 SEWER PIF
Beginning Cash

Sources
Transfers to Improvement Projects

ENDING FUND BALANCE

412 DRAINAGE PIF
Beginning Cash

Sources
Transfers to Improvement Projects

ENDING FUND BALANCE

424 WATER PIF
Beginning Cash

Sources
Transfers to Improvement Projects

ENDING FUND BALANCE

2012 BUDGET

2010 2011 2011 Year 2012
Actual Budg_;et End Est. Budget 2012-2011
761,336 708,698 $ 756,362 907,447 % 198,749
272,124 588,473 789,131 202,658 § (385,815)
277,008 1,155,500 638,046 485477 & (670,023)
756,362 141671 3§ 907,447 624628 $ 482,957
2010 2011 2011 Year 2012 Change
Actual Budget End Est. Budg_;et 2011-2010
14,611 8,708 % 6,847 2901 % (5,804)
5,236 3,070 3,054 © 980 § (2,090)
13,000 7,000 7,000 - 5 (7,000)
6,847 4775 % 2,901 3,881 § {894)
2010 2011 2011 Year 2012 Change
Actual Budget End Est. Budget 2011-2010
979,590 664,700 $ 605,651 489,427 § (205,273)
91,061 112,842 93,776 35380 § (77,462)
465,000 240,000 240,000 200,000 %  (40,000)
605,651 537,542 $ 458427 294,807 $ (242,735)
2010 2011 2011 Year 2012 Change
Actual Budget End Est. Budget . 2011-2010
22823 45446 $ 37,444 48,389 $ 2,953
14,621 11,094 10,955 3525 % (7,569)
- - - _ $ -
37,444 56,540 $% 48,399 51,924 % {4,616)
2010 2011 2011 Year 2012 Change
Actual Budget End Est. Budget 2011-2010
102,395 140,580 3% 140,590 13,052 § (127,538)
88,195 100,307 69,962 - 26,800 % (73,507)
50,000 200,000 197,500 - $ (200,000)
140,590 40897 $ 13,052 39852 % {1,045)
BH-04
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STAFFING AND PAYROLL




BUDGETED CLASSIFICATION and PAY SCHEDULE:

2012 Budgst
Permanent Full-Time Employees
Monthly Base Salary

Based on CPI;_Firefighters, Adminsfrative and Non-Represented 0% COLA - PW 0% COLA

Non-Represented Low High
City Administrator 8,200 9,792  Included in 2012 Budget
Director of Finance 6,260 8,160
Comm. Dvipmnt. Director 6,500 8,364
Public Works Director 6,800 8,670 Vacant - Not budgeted for 2042
City Clerk / HR 4,800 6,018 ‘
HR Director 5,500 6,834 Combined with City Clerk position in 2008
Plannat 4,100 5,304 Vacant - Not budgeted for 2012
Sr Planner 5,000 8,222  Vacant - Not budgeted for 2012
Utilities Superintendent 5,200 6,426
Accountant 4700 6,018
Building Inspector 4,000 5,202
Step Step Step Step Step Step
Job Title 1-12 13-24 25 -36 37-48 49-60 61+

Firefighter

4,366 4,584 4,813 5,052 5,308

reatment Plant Operator il

WW Treatment Plant Operator il

Permit Specialist |l

Bﬁce Clerk i

B

Degg

uty City Clerk Il

3,876

4,396 4526 4656 4788

T A526 4656 4,788

4004 4,131 4259 4,386

4,004 4,131 4,259 4,386

2012 Budaet

SP-01



CITY OF STANWOOD
HISTORICAL STAFFING LEVELS

Title Department - 2009 2010 2011 | 2012

Senior Accountant Administration , 1.00 1.00 1.00 1.00
Accounting Clerk Administration 1.00 0.00 0.00 0.00
Finance Director Administration 1.00 1.00 1.00 1.00
Accounting Clerlc IV Administration 1.00 1.00 1.00 1.00
- City Administrator Administration : 1.00 1.00 0.00 1.00
Accounting Clerk I Administration - 1.00 .1.00 1.00 1.00
Total Finance / Administration 6.00 5.00 4.00 5.00

City Clerk/HR Direcfor Clerk 1.00 1.00 1.00 1.00
Deputy City Clerk | Clerk 1.00 1.00 1.00 1.00
Records Clerk - Temp Clerk 0.00 0.00 0.00 0.00
Admin. Assistant il Clerk 1.00 0.50 0.50 0.50
Total City Clerk 3.00 2.50 2.50 2.50

Planner _ Community Development 1.00 0.0O 0.c0 0.00
Building Inspecior Community Development 1.00 1.00 1.00 1.00
Permit Specialist | Community Development 0.80 0.75 0.75 0.75
Comm. Dvlpmnt. Director Community Development 1.00 1.00 1.00 1.00
Sr Planner Community Development 0.75 0.00 0.00 0.00
Administrative Assistant | Community Development 1.00 1.00 1.00 1.00
Economic Development Community Development 0.00 0.00 0.00 1.00
Total Comm. Dev. 5.55 3.75 3.75 4.75

Firefighter * Fire Department 4.00 4.00 3.00 3.00
Fire Captain Fire Department 4,00 3.00 3.00 3.00
Front Office Coordinater Fire Department 0.63 0.00 000  0.00
Total Fire Dept. 8.63 7.00 6.00 6.00

HR Assistant Human Resources 0.00 0.00 0.00 g.00
Human Resource Director Human Resources 1.00 0.00 0.00 0.00
Total Human Resources 1.00 0.00 0.00 0.00
Administrative Assist. Il Police Department 1.00 1.00 1.00 1.00
Administrative Assist. Lead Police Department 1.00 1.00 1.00 1.00
Office Assistant Police Depariment 0.45 0.00 0.00 0.00
Total Police Dept 2.45 2.00 200 200

Office Clerk | Public Works 0.50 0.50 0.50 0.50
Public Works Tech | Public Works 1.00 1.00 1.00 1.00
Public Works Tech | Public Works 2.00 1.50 1.50 1.50
Public Works Tech |l Public Works 2.00 2.00 1.00 1.00
Public Works Tech Public Works 2.00 2.00 2.00 2.00
Lead Public Works Tech Public Works 1.00 ~ 1.00 1.00 0.00
Public Works Director Public Works 1.00 1.00 1.00 1.00
"Public Works Superintendent Public Works 0.00 1.00 1.00 1.00
Waste/Storm Water Supervisor Public Works 1.00 0.00 0.00 0.00
Water Treatment Plant Oper|  Public Works 1.00 1.00 1.00 1.00
Lead Public Works Tech Public Works 1.00 1.00 100  1.00
Water/Public Works Supervisor Public Works 1.00 0.00 0.00 0.00
WWTP Operator il Public Works 1.00 1.00 1.00 1.00
Total Public Works 14.50 13.00 12.00 11.00

Total 41.13 33.25 30.25 31.25

2012 BUDGET SP-02



CAPITAL IMPROVEMENT PROGRAM
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INTERFUND TRANSFERS




CITY OF STANWGCOCD
_YEAR 2012 TRANSFERS

DESCRIPTION

FROM FUND AMOUNT TO FUND AMOUNT
1895 GO BOND o001 12,928 205 12,928
GENERAL FUND TO EQUIP RESERVE 001 35,000 107 35,000
WATER OPERATING FUND 001 52,226 421 62,226
2007 REFUND 93/85 BOND 104 18,5908 205 18,508
1995 GO BOND 120 3,137 205 3,137
REET TO STREET PIF 121 250,000 101 250,000
1995 GO BOND 121 3,137 205 3,137
LID GUARANTEE TO STREET FUND 203 50,000 205 50,000
SEWER TO EQUIP REPLACE Sewer 401 40,000 457 40,000
FOR ADMIN SERVICES 401 179,163 001 179,163
SEWER PLANT INVEST TO SEWER CONST 405 200,000 403 200,000
TO EQUIP REPLACE Drainage 410 10,000 457 10,000
FOR ADMIN SERVICES 410 54,750 001 54,750
TO EQUIP REPLACE Water 421 10,000 457 10,000
FOR ADMIN SERVICES 421 181,990 001 181,990
TOTAL TRANSFERS 1,110,929 1,110,829

2012 BUDGET

IF-01
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