2017-2018

Budget Themes and Initiatives

What are budget themes?

Budget Themes

e Guide council investment
decisions over the next 4

year Public Safety

e Allocate scare resources to ) ] ) ) )
priority projects Continue evaluation of contracts for police and fire services.
Invest in emergency preparedness. Use technology to in-

e Connect strategic plans to .
crease public safety.

department work plans
What are budget initiatives? Economic Development

e Specific actions or programs
the city will focus on over the
next four years.

Invest in public infrastructure to spur private development.
Align building and zoning codes with desired use to attract
and retain businesses. Assist property owners seeking to de-
velop or redevelop. Work with community partners to sup-
port a marketing campaign to attract businesses and visi-
tors.

What is the timeline to adopt
the 2017-2018 budget?

The council will discuss the
themes at the budget workshop
on June 30. Park and Recreation

In July, departments will begin to . . . . cers
Wy L 2 Continue investment in park and recreation facilities. Devel-
enter their budget requests into

BIAS op parks, trails and open spaces that connect neighbor-
hoods to business districts. Increase public access to the

Department managers will meet
water.

with the Mayor, Administrator,
and Finance director in July to
review budget requests.

The Mayor's recommended Maintain taxpayer owned assets. Remodel and/or reuse
budget is delivered to Council on  existing facilities. Evaluate alternatives to flood proof or re-
or before October 31. locate essential public facilities' out of the floodplain.

The final budget must be
adopted before December 31.

Match one-time revenue with one-time expenses. Look for
opportunities to reduce expenditures. Ensure rates for ser-
vices and impact fees cover costs.

City Facilities

Financial Stability
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Budget Themes and Initiatives
Budget Initiatives

Public Safety

‘  Provide city residents, businesses and employees with disaster preparedness and pre-

vention training.
« Work with community members to deter vandalism in city parks and open spaces

« Sustain block watch programs and national night out event

Community Development/Economic Development

« Evaluate on-line permit tracking to allow applicants to track and monitor permit appli-
cations

« Assist applicants with developing in the floodplain

« Join the FEMA CRS program

« Promote and support special events, tourism promotion and economic development
 Use the city’s parking lots to advance economic development

« Relocate city hall out of the floodplain

Public Works

« Grow the city’s volunteer program

« Access the railroad right of way from east Stanwood to Ovenell Park for a trail
 Look for park property in downtown Stanwood

« Continue renovations at Church Creek Park

 Design and construct Viking Way

« Invest in street and sidewalk repairs

« Design and Construct Irvine Slough stormwater separation system

Finance
 Rebuild fund balances to adopted minimum standards
 Evaluate impact fees and fees for service to cover costs and meet future needs

« Evaluate a park bond and maintenance and operations levy
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