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The issue in front of the finance committee is to review the proposed changes to
balance the Mayor's Recommended 2013 Budget. The city’s budget is divided into four
categories. This agenda cover briefly reviews the proposed changes to each budget
category:

1. General Fund. For the operation of government services including police, fire,
building maintenance, parks, permitting and finance.

2. Street Fund (special revenue fund). For the repair, maintenance, preservation
and improvement of streets, sidewalks and trails. Special revenue funds are
required to account for the use of revenue earmarked by law for a particular
purpose. State and federal fuel tax revenues require special revenue funds,
because federal and state laws restrict these taxes to transportation uses.

3. Enterprise Funds Collect user fees to support operations and capital
improvements to water, sewer, and drainage facilities.

4. Capital improvements. Separate sources of revenue to improve, maintain and
repair tax payer owned assets including public buildings, streets, sidewalks,
trails, parks, water, sewer and drainage facilities.

Page 1 of 15




SUMMARY STATEMENT

At the city council retreat on October 13, 2012, the Mayor's recommended general fund
budget had a negative ending fund balance of $96,761. The street fund had an ending
fund balance of approximately $25,000. After the retreat, Mayor White and city staff
met to balance the budget based on council input.

This agenda cover reviews the proposed changes to balance the Mayor's
Recommended 2013 Budget. City staff are seeking feedback and input from the finance
committee prior to bringing the 2013 budget to the full city council for the public hearing
on November 8, 2012.

GENERAL FUND

The General Fund is the city’s primary operating fund and accounts for all activities of
the city except those required to be accounted for in another fund. The General Fund is
half of the overall budget of the City of Stanwood — approximately $6.9 million (including
$1.8 million in operating reserves) in the 2013 budget out of a total budget of
approximately $12 million.

Key changes {o the General Fund budget since the retreat include:

e Budget $35,000 from the 2012 ending fund balance from building permit revenue
to support permit processing in the community development department in 2013.

¢ Reduce the transfer from the electric utility tax to the Street Fund from $55,000 to
$35,000.

» Increase the indirect cost allocation from the enterprise funds to the general fund
from $374,126 to $387,393. The state auditor recommends using 2011 actual
expenditures plus a 2011 adjustment as the indirect cost allocation for 2013. The
city council is considering Resolution 2012-11 on October 25 to adopt this policy.

» Reallocate personnel expenses from the enterprise funds to the general fund
(buildings and grounds and parks) to reflect the actual allocation of job duties. In
previous budgets public works employees in streets, parks and drainage were
allocated to sewer and water even though they did not work in those
departments. See Attachment A for staff allocations. This increased expenditures
in the general fund specifically in buildings and grounds and parks

e Eliminate the proposed field supervisor position and .5 FTE parks seasonal
worker. This decreased expenditures in the general fund.

¢ Convert the contract planner position ($60,000) to a .5 FTE regular employee
($49,000). The work proposed by the community development department does
not meet the IRS “test” for a contract employee.

e Allocate 25% ($2,500) of the webpage redesign to the general fund and 75% to
the enterprise funds.
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Move the way-finding signs and downtown improvements from the community
development professional services budget to the street construction budget
(Fund 103).

Eliminated the $35,000 equipment replacement transfer from the general fund.
The city council can adopt a policy to make this transfer at the end of 2013 with
the final budget amendment if anticipated revenues exceed expenditures.

General Fund Revenues

Property tax revenues remain flat. There is an anticipated $35,000 increase
which includes the allowed 1% increase; new construction and estimated
refunds. Any new construction added to the tax roles in 2013 will be credited to
the city in 2014. Although property sales will increase the city’'s Real Estate
Excise Tax (REET) collection REET is used to support capital projects and street
operations.

The EMS levy will fall by $21,000 (7%) as a result of a xx% decline in property
assessed values. Atthe same time the contract for services with No. County Fire
will increase by $50,000.

Sales tax is anticipated to decrease by $85,000 (8%).

City staff propose a 2% increase in the cable TV utility tax ($27,000) to off-set the
$35,000 transfer from the electric utility tax to the street fund to pay for street

lights.
Table 1 — Revenue Summary
Actual Budget Proposed Comment
2011 2012 2013
Operating Reserve $1,364,563 | $1,630,202 |  $1,800,000
Taxes $4,330,805 | $4,248,256 $4,247,700 | Includes 2% cable tv tax
increase
License and Permits $154,733 | $142,180 200,100 | Est. 30 SFR bld. permits
State Revenues $211,885 | $185,121 $198,048 | Changes in liquor tax, SRO
costs & farmers mrkt. grant
Charges for Service $478,426 |  $530,544 $481,993 | Zoning fees and indirect
' cost allocation over
estimated in 2012.
Fines and Forfeitures $45,449 $40,000 $44 500
Misc. Revenues $19,480 $5,850 $5,950
Total $6,606,989 | $6,782,162 | $6,978,291

Building permit revenue is the big unknown factor in next year's budget. The city has
issued 29 single-family residential building permits year-to-date exceeding revenue

projections.

The city plans to receive 30 single-family permits in 2013 as Copper Station continues
The city needs to carefully match building permit revenues and
expenditures in 2013.

to be built out.
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Implementing on-line building permits through the eCitygov Alliance could improve
customer service and lower costs. The city council will be asked to consider joining the
Alliance in 2013.

General Fund Expenditures

The “Budget Comparison Fund Totals” report (Attachment B) provides a line-item
comparison between 2011, 2012 and 2013. The “‘comments” column on the far right
gives details on the assumptions used to develop the draft budget.

¢ Salaries and henefits.

O
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The city council approved a 2% cost of living adjustment (COLA) for
represented employees.

The city council approved a maximum 3% COLA for non-represented
employees based on specific performance measures tied to the 2013
council work plan.

AWC has announced early premium estimates for 2013: 6% increase for
Regence and 15% for Group Health. This is lower than the 10% the city
estimated in June. There is no increase planned for Washington Dental
and a 15% decrease in Willamette Dental. Three employees took
advantage of the shared cost savings and dropped their spouses from the
city's plan. This has saved the city approximately $450/month in premium
costs. In other news, L&l is considering a 19% rate surcharge for 10 year
period. A decision should be forthcoming shortly.

Public Works staff reallocation. City staff recommend reallocating the
salary and benefit costs for the public works staff to the general fund,
street fund and enterprise funds. The proposed change lowers salary and
benefit costs to the enterprise funds and increases costs o the general
fund for parks and the street fund.

Table 2 — Public Works General Fund Staff Allocation

[ N " 5 [0) g

26 |8 |98 |3
City Admin. 0 0| 15| .20 | .15 | .25
PW Director A0 15| 15| 20| (15 25
Lead 25| 25| 25 0| .25 0
PW Tech 60| 20| .20 0 0 0
PW Tech 0| .33] .33 0| .34 0
PW Tech 0| .33| .34 0| .33 0
Seasonal 0 0 0 0| 5




o Finance Department Reorganization. Julie Johnson was appointed interim

city clerk following the resignation of the city clerk in July. [n mid-
September, Julie announced that she had decided to step down from the
clerk’s position.

Effective October 1, Julie returned to her former duties. Patricia Myrdal
has been assigned the administrative functions of the clerk’s position
including meeting minutes; records management; claims processing,
public infformation requests and administrative support for human resource
functions.

The 2013 budget proposed to combine the finance director and clerk
functions with Patricia providing administrative support. A combined
financefclerk position is very common in small cities. The proposed
change will save the city over $100,000 in salary and benefits. This
change helps balance the city’s general fund budget.

Part-time Planner. The 2012 budget included funding for a part-time
contract planner to assist with economic development efforts. The 2013
budget includes a $49,000 place-holder for a .5TE planner to provider
counter service if building permit activity continues to increase. The goal
is to ensure the city provides outstanding customer service as the
economy continues to recover.

o Contracts for Service. The city contracts for library, police and fire/EMS services.
While revenues have declined over the past several years and property
assessed values have fallen, the city is locked in by contract to pay higher rates
for contract services.

o Library contract. Sno-Isle library has notified the city of its intent to charge
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city residents the same levy rate as unincorporated residents. The
proposed contract phases in the rate increase over a 2-year period. Next
year the city will pay an additional $22,456 in contract fees. The proposed
contract provides library service until an annexation measure is passed by
the voters

Library annexation. The city council discussed a ballot proposition to
annex into the Sno-Isle Library District at the budget retreats in July and
October. The city council has postponed putting an annexation measure
on the ballot in 2013. The council may consider the measure in 2014.

Police contract. The police contract will expire in December 2013. Next
year, the contract will increase by 2% ($47,450). Other police services
including dispatch and emergency radio system will drive the budget up
4% from $1,665,204 to $1,729,244. At the same time, the city has seen a
$60,000 decline in jail, court and prosecutor costs.

Fire contract. The city agreed to pay $2.00 per $1,000 assessed value
regardless of property tax collections. The fire contract will increase
$50,348. Emergency management will decline by $35,000 as a result of



shifting emergency management responsibilities from Mike Simmons to
North County Fire.

o Economic Development. The city council will consider a contract to
develop and implement a cohesive holiday promotion campaign. If the
campaign is successful, the city council may want to extend the contract to
assist small business owners. The city should also align its capital
improvement plan with its economic development priorities to leverage its
limited tax dollars and utility revenues. There is a modest $15,000 in the
2013 budget for economic incentives to attract new businesses and retain
existing businesses.

Table3 —General Fund Expenditure Summary

Actual Budget | Proposed Comment
2011 2012 2013

Clerk and city council 254,870 279,824 195,285 | Eliminates clerk’s position;
includes webpage redesign and
election costs

Judicial 162,250 59,000 45,000 | Prosecuting attny and jail costs
moved fo jail in 2012

Mayor 18,345 19,563 26,600 | Includes medical benefits;
increased training budget

Administration 430,299 504,124 508,300 | Includes city admin; no audit

Legal 80,025 106,000 102,000 | Includes $10k for litigation

Buildings and Grounds 94,505 102,415 139,700 | Includes .10 FTE for PW Dir.

General Govt. Services 69,537 67,346 63,640 | 9% decrease in insurance costs

Law Enforcement 1,607,652 | 1,665,204 | 1,735,644 | 3% police contract; $4.2k
SERS

Fire Control 1,021,975 | $1,229,052 | 1,279,400 | 4% contract increase

Jail 0 76,500 66,000

Community Dev/Bld 448,816 483,513 482,745 | w/ $60k contract planner

Substance Abuse 1,447 1,339 1,000 | Need to add $500

Library 237,994 243974 266,430 | Contract amendment .48/1,000

Parks 124,433 113,901 153,550 | .15 PW Dir. + 1,120 hrs temp

Transfers 128,407 110,154 113,265 | $55k trans electric utility tax to
street fund

Total 6,734,391 | 6,782,162 @ 7,005,885
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STREET FUND

The General Fund and Street Fund typically share revenue sources including property
taxes, sales taxes and utility taxes. The only exception is the gas tax. In accordance
with RCW47.24.040, all funds distributed to cities from the state motor vehicle fund
(‘gas tax”) must be placed in a fund designated as the "city street fund."

The moneys from this fund are to be used for: salaries and wages, materials, supplies,
equipment, purchase or condemnation of right of way, engineering or any other proper
highway or street purpose in connection with the construction, alteration, repair,
improvement or maintenance of any city street or bridge, or viaduct or under passage
along, upon or across such streets.

The Street Fund supports snow removal, pothole patching, as well as bike path and trail
repairs as needed. The are 4 members of the public works crew (1.44 FTE) who are
responsible for the maintenance of Stanwood streets and public rights of way. Each
year the city contracts with Snohomish County {o re-stripe pavement markings along
city streets using Street Fund revenues. This funding alsc provides for concrete curb
and gutter work, asphalt patching and localized repair and engineering studies.

Key changes to the street fund since the council retreat on October 13, 2012 include;
¢ Reduce the transfer of electric utility tax from the general fund to the street fund
from $55,000 to $35,000.
e Increase the transfer from REET | reserve from $0 to $22,000
¢ Increase the transfer from REET Il reserves from $50,000 to $80,000

¢ Reduce revenues from the Transportation Benefit District (TBD) from $100,000
to $0. Allocate TBD revenues from a voter approved $.002 sales tax increase to
the street capital budget (Fund 103).

« Eliminate the public works field supervisor allocation and .5FTE seasonal worker
from the street budget.

e Transfer $45,000 in street capital expenditures to the street construction fund
(Fund 103).

Street Fund Revenues

The 2012 Street Fund anticipates receiving approximately $130,000 in gas tax revenues
and expending approximately $351,000 for street operations, maintenance and repairs.
In 2012, salaries and benefits comprise approximately one-third ($100,000) of the Street
Fund Budget.

In 2013, gas tax revenues are supplemented by a $100,000 transfer from REET I
reserves and a $25,000 transfer from REET Il reserves.
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Street Fund Expenditures

Table 4 — Salary Allocations

The largest expense in the 2012 Street Fund is
personnel cosis — approximately $96,000 with the

2013 Allocation.

addition of the public works director and field

SUpErvisor.

The Street Fund supports 1.57 full-time equivalent

employees (FTEs) including 15% of the city

administrator's position and 15% of the public
works director’s position. Attachment A shows the

allocation of personnel costs to the street fund.

City Admin 15
PW Director A5
Lead .25
PW Tech .87
Admin Asst 15
Total FTE 1.57

The city council should note that all other costs have remained relatively stable over the
last five years. The proposed 2013 budget shows street striping and RH2 general
engineering expenses moving from the street operating fund to the street construction

fund.

Table 5 — Street Operating Fund

2010 2011 2012 2013
Actual Actual Budget Proposed
Beginning Fund Balance $93,471 | $130,871 $69,062 $150,000
(Operating Reserve)
Revenues
MVFT (Gas Tax) $121,078 | $128,925| $131,533 $130,000
Interest $4,803 $1,300 $450 $600
Transfer $226,300 | $150,000
Electric Utility Tax $35,000
REET1 and REET 2 $250,000 $122,150
Transportation Benefit $0
Garbage Franchise Fees $17,000
Total Revenues $352,181| $280,225| $382,003 $304,750
Expenditures
Salaries $68,099 $60,845 $71,535 $96,600
Benefits $29,062 $31,244 $35,137 $48,000
Supplies $29,333 $21,810 $30,600 $26,400
Charges for Services $164 637 | $142,200| $168,531 $134,950
Capital Projects <$35k $23,639 $0 $45,000 30
Total Expenditures $314,782 | $256,098 | $350,803 $304,750
Ending Balance $37,399 $24 127 $31,200 $0
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ENTERPRISE FUNDS

Enterprise funds are used for services provided to the public on a user charge basis,
similar to the operation of a commercial enterprise. Water and sewage utilities are
common examples of government enterprises. The Stanwood Public Works Department
manages three (3) enterprise funds.

401 Sewer Fund
410 Drainage Fund
421 Water Fund

SEWER FUND SUMMARY

The City of Stanwood owns, operates and maintains the wastewater collection system
as well as a 1.5 MGD wastewater treatment plant. The collection system consisis of
approximately 27 miles of sewer mains, 674 manholes and 7 sewer lift stations. The
overall operations budget shows an increase of 7.65% due to remaoval of bio-solids from
our sludge stabilization. There is a bio-solids plan in place that calls for removal every
third year. The City WWTP also houses a State accredited lab in which staff perform
tests consistent with requirements in the city's NPDES permit.

2013 Sewer Operating Revenues:

The City completed a sewer rate study in 2010. The rate study recommended no rate
increase until 2016. The rate study anticipated the City would receive $1,680,000 in
service charges in 2013 however, anticipated actual rates may be smaller. The City
Council should keep a close watch on rates to ensure long term fund sustainability.

Table 6 — Sewer Operating Revenues

2011 Actual | 2012 Budget | 2013 Proposed
Beginning Balance $1,475,1887 1,109,816 1,100,000
Revenues
Charges for Service 1,534,881 1,581,868 1,600,000
Misc. Revenue 3,504 5,000 4. 000
Interfund Transfers 0 0 0
Total Revenues $1,538,385| $1,586,868 $1,604,000

Sewer Operating Expenditures

Staffing is an issue in the sewer depariment.

¢ There are currently only 2 employees dedicated to this department and staffing
levels are below standards. Staffing level allocations have been adjusted to
reflect actual allocations of staff time to this department.
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e If any conflicts with vacations or sick leave arise the Interim Public Works
Director becomes the backfill person to respond to plant and collection system

issues as well as complete lab work and sampling.

¢ With reductions in staffing level from 2009-2011, the sewer department lost 1.5
FTE’s which have not been refilled.

¢ The 2013 budget includes hiring a Public Works Technician to help fill this void.

e Add $100,000 in professional services to remove bio-solids from the stabilization
pond and continue video and cleaning on collection system

Table 7 — Sewer Operating Expenditures

2011 Actual 2012 Budget | 2013 Proposed

Salaries & Wages 181,763.84 199,601.00 214,700.00
Benefits 84,572.30 99,612.00 93,690.00
Total Supplies 27,959.97 39,250.00 39,000.00
Professional Services 58,254.05 117,000.00 58,000.00
Bio-solid Removal - - 100,000.00
Communications 13,712.11 15,000.00 15,000.00
Advertising - 500.00 500.00
Rentals - 500.00 500.00
Insurance 36,805.00 33,566.00 30,600.00
Utilities 86,597.07 95,000.00 95,000.00
Repair/maintenance 18,674.11 20,000.00 20,000.00
B & O Tax 32,961.97 30,000.00 30,000.00
Travel and Training 623.00 1,896.00 1,500.00
Dues 180.00 500.00 500.00
Permits 8,676.99 8,500.00 9,000.00
Interfund Payments 164,414.00 179,163.00 166,634.00
Total Services 717,202.00 845,088.00 893,534.00
Total Principal Paymentis 670,858.05 670,858.06 670,858.00
Total Interest Payments 17,837.87 15,878.98 13,920.00
Transfer To Bond Reserve 465,029.00 - -
Transfer To Equip

Replacement 40,000.00 30,000.00 40,000.00
Total Expenditures $1,910,927 1,571,825 1,603,512
Ending Fund Balance <$372,542> $15,043 488
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WATER FUND SUMMARY:

The City owns, operates and maintains the entire water system to include source,
treatment and distribution. The system consists of approximately 65 miles of water
main, 5 reservoirs, 7 pressure zones, 11 pressure reducing stations, 3 booster pump
stations, 3 well sites, spring source and WTP. The city currently has 3 employees
assigned to full time duties within the department.

Staff has been reduced in the water department by 1.5 FTE's since 2010. The 2013
budget includes a seasonal employee for 1040 hours. City staff will monitor workload
and may request the refilling of the vacant FTE position in the 2014 budget. Staffing
level allocations have been adjusted to reflect actual allocations of staff time to this
department.

2013 Water Operating Revenue:

The City completed a rate study in 2010. Revenues within the department are generally
on track with the projections in that study. The 2013 budget includes a 5% rate increase
on water bills. This will increase the minimum bi-monthly bill from $44.38 to $46.58. The
new rate will go into effect January 1, 2013.

Table 7 - Water Department 2013 Revenues

2011 Actual | 2012 Budget | 2013 Proposed
Beginning Balance $747 241 820,949 590,000
Revenues
Charges for Service 1,210,748 1,319,262 1,397,600
Misc. Revenue 41,852 39,600 40,800
Interfund Transfers 105,207 62,226 153,637
Total Revenues $1,357,807 | $1,421,088 $1,592,037

2013 Water Operating Budget:

The water operating budget is part of the city’'s enterprise fund budget. Revenues
collected for this utility fund the maintenance and operation as well as the personnel to
perform these duties. There is an increase in the small equipment budget to allow for
the purchase of a pipe locating device. The main focus for the water expenditures will
be in the capital projects as we need to complete project associated with the revenue
bonds.
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Table 8 - Water Department 2013 Budget Request

2011 Actual 2012 Budgeted | 2013 Proposed
Total Salaries & Wages 256,429.76 279,592.00 255,100.00
Total Payroll Taxes & Benefits 113,636.02 143,961.00 120,400.00
Total Supplies 68,775.52 64,950.00 73,500.00
Professional Services 76,956.36 80,000.00 77,500.00
Communications 7,745.57 8,500.00 8,500.00
Advertising - 500.00 500.00
Rentals 169.03 300.00 300.00
[nsurance 36,805.00 33,566.00 30,600.00
Utilities 50,840.57 48,000.00 48,000.00
Repair/maintenance 16,451.40 15,000.00 15,000.00
B & O Tax 58,832.51 67,000.00 67,000.00
Dues 418.00 1,000.00 1,000.00
Training & Travel 1,598.39 2,654.00 2,500.00
Testing 170.00 500.00 500.00
Operating Permit 5,500.90 6,000.00 6,000.00
Interfund Payments 153,963.00 181,990.00 153,963.00
Total Services 848,292 933,513 860,363
Total Principal Payments 392,553.12 472,554.00 392,554.00
Total Interest Payments 39,861.33 178,951.00 33,376.00
Trfr For System Rplemnt (422) 55,054.00 - : -
Transfer To Equip Replacement 10,000.00 10,000.00 10,000.00
Transfer To WS Bond Res (451) - - 211,450.00
Total Expenditures $1,345,740 $1,595,018 $1,507,743
Ending Fund Balance $12,067 <$173,930> $84,294

DRAINAGE SUMMARY:

The City owns, operates and maintains the entire storm drainage system to include
piping, approximately 1554 catch basin, detention ponds, ditches, Irvine Slough and the

Irvine Slough pump station.

There is 1 FTE assigned to this department and bring in seasonal employees as the
budget allows. The City’s practice of maintaining all detention ponds was called into
question when an ownership search revealed 7 ponds were actually privately owned
through HOA’s or plat assessment. A subsequent meeting was set up with the people
affected by this discovery and a plan is in the works to determine how and by whom
maintenance will now be accomplished on these privately owned facilities.
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Purpose of Drainage Utility

The purpose of the drainage utility operating fund is to promote quality of storm water in
the city. The fund is used to maintain the City's storm water conveyance and treatment
facilities and construct storm water capital projects.

A drainage utility is essentially a special assessment district set up to generate funding
specifically for surface water management. Users within the district pay a drainage utility
fee, and the revenue generated directly supports maintenance and upgrade of existing
storm drainage systems; development of drainage plans, flood control measures, and
the water-quality programs; administrative costs; and sometimes construction of major
capital improvements. Unlike a drainage program that draws on the general tax fund or
uses property taxes for revenue, the people who benefit are the ones who pay.

Surface water management within the City is governed by federal, state, regional,
county and city laws including the Clean Water Act, Endangered Species Act, the
Growth Management Act, Shoreline Management Act, State Environmental Policy Act,
Stormwater Management Performance Standards and Puget Sound Water Quality
Action Plan.

There are a number of state statutes that pertain either directly or indirectly to the City's
authority to form a drainage utility. One of the more broad based statutes pertains to
municipal utilities in general and states that a code city may provide utility service within
and outside its city limits and this includes the exercise of all the powers to the extent
authorized by law (RCW 35A.80.010).

2013 Drainage Goals:
» Establish detention pond ownership and maintenance schedule

» Update the Stormwater Plan and rate study
¢ Vactor out catch basins

2013 Drainage Operating Revenues:

The drainage utility fee is based on the relative contribution of increased surface and
storm water runoff from a given parcel to the storm water system.

The percentage of impervious surfaces on the parcel and the total parcel acreage is
used to indicate the relative contribution of increased surface and storm water runoff
from the parcel to the storm water system.

The relative contribution of increased storm water runoff from each parcel will determine
that parcel’s share of the drainage utility fee revenue needs.
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The drainage utility fee revenue needs of the utility are based upon all or any part, as
determined by the Council, of the cost of storm water services or to pay or secure the
payment of all or any portion of any issue of general obligation or revenue bonds issued
for such purpose.

Table 9 - Drainage Department 2013 Revenues

2011 Actual | 2012 Budget | 2013 Proposed
Beginning Balance 215,899 371,900 570,000
Revenues
Charges for Service 421,215 431472 425,000
Misc. Revenue 668 1100 1300
Interfund Transfers
Total Revenues 421,883 432,572 426,300

2013 Drainage Operating Budget:

Detention pond maintenance has been difficult to accomplish. The City has a
combination of regular and seasonal employees to maintain the ponds during the
summer months. The workload exceeds staffing levels. The 2013 budget includes
funding for a seasonal employee to work 1040 hours.

There is a $70,093 ending fund balance that could be used to hire a contractor to bring
both City and privately owned ponds up to standards. The City will need to have a
written agreement in place with owners of privately owned ponds once a plan is in
place. The issue will come back to Council in 2013 for discussion and authorization for
expenditure.

Table 10 - Drainage Department 2013 Budget Request

2013
2011 Actual 2012 Budget Proposed
Total Salaries & Wages 69,603.79 73,613.00 117,600
Total Payroll Taxes & Benefits 29,446 .61 35,673.00 39,700.00
Supplies 1,055.88 5,000.00 2,500.00
Uniforms 700.29 1,200.00 1,200.00
Fuel 1,229.35 1,100.00 1,500.00
Small Equipment 0 400 400
Professional Services 14,926.53 40,000.00 42 500.00
Communications 2,449.37 3,000.00 3,000.00
Rentals 0 500 500
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Table 10 - Drainage Department 2013 Budget Request (cont.)

2011 Actual | 2012 Budget | 2013 Proposed

Insurance 36,805.00 33,566.00 30,600.00
Utilities 6,452.55 7,000.00 10,000.00
Repair/maintenance 1,630.86 5,500.00 4.500.00
Miscellaneous 0 0 0
B & O Tax 7,194.83 6,200.00 6,200.00
Meetings, Training & Travel ) 758 758
State Operating Permits 0 600 600
Interfund Payment For Service 55,749.00 54,750.00 55,749.00
Total Services 227,244 268,860 315,407
Transfer To DCF (411) - - 50,000.00
Transfer To Equip Replacement 10,000.00 10,000.00 10,000.00
Total Transfers 10,000.00 10,000.00 60,000.00
Total Drainage 237,244.06 278,860.00 375,407
$184,639 $153,712 $50,893
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