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HOW TO USE THIS PLAN 

 

 

Note:  The City of Stanwood CEMP is intended to be an umbrella document.  The plan format is 

based on the National Response Framework (NRF) is composed of several sections:   

 

 The Basic Plan and Appendices 

 Emergency Support Functions (ESF)  

 Support Annexes 

 Incident Annexes 

 

The Basic Plan and appendices provides a general overview and summary of purpose, 

responsibilities, operational concepts, and administrative processes and explanations.  The ESFs 

group resources and capabilities into functional areas most frequently needed in emergencies:  

Transportation, Firefighting, etc.  Support Annexes describe essential functions supporting 

aspects common to all incidents, such as Direction and Control, Administration and Finance, 

emergency proclamations,  etc.  Incident annexes address the unique aspects of how response is 

provided to broad incident categories such as:  evacuation, flood, and earthquake among others.   

Using this plan: 

 

1. Read the “Basic Plan.”  Take note of your department/organization’s general 

responsibilities and tasks. 

 

2. Within other sections especially the appendices and ESF you will find more 

specific responsibilities and tasks assigned to your department or organization. 

 

3. Your department or organization must then develop and maintain “standard 

operating procedures (SOP)” or internal operating plans in the detail necessary for 

successful completion of your responsibilities. 

 

Additionally, whether your organization has “lead” or “support” responsibilities for emergency 

response and recovery, you have a responsibility to plan for the continuation of essential City 

and community services under emergency conditions.  This Continuity of Operations (COOP) 

planning includes protection of vital information and records, continuation of essential services 

and functions for the city and its citizens.  Each city department should develop a continuity of 

operations plan.  
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CITY OF STANWOOD 

 

LETTER OF PROMULGATION 

 

This document is adopted as the City of Stanwood’s Comprehensive Emergency Management 

Plan (CEMP) as approved by the City Council.  This plan is the city’s emergency plan compiled 

in response to the heightened awareness, realities, and consequences of natural and technological 

hazards faced by the city.  The plan provides for the definition and coordination of city 

department responsibilities to prepare for, respond to, and recover from emergencies and 

disasters.  The plan is written to comply with applicable state and federal regulations and the 

City of Stanwood Municipal Code, Chapters 2.80, Emergency Management and 9.08, Civil 

Emergency. 

 

The document is an all-hazards plan intended for use in any emergency which exceeds what is 

considered normal or ordinary city departmental response or capability.  The key objective of the 

plan is to ensure that scarce city resources are used in the most effective and efficient manner 

during emergency operations. 

 

This plan Edition 2, replaces all previous versions of the City’s CEMP.  This document is 

effective immediately. 

 

 

Signed by: 

 

 

 

__________________________________              _______________________ 

Dianne White                Date 

Mayor, City of Stanwood 
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CITY OF STANWOOD 

 

CEMP SUGGESTION/COMMENT FORM 

 

 

CEMP User: 

 

In order to ensure this plan is accurate, complete, legible, and consistent, we welcome any 

suggestions or improvements you may have.  Please fill in the blanks below regarding which 

sections you are commenting on, and list any suggested changes.  If necessary, add extra sheets.  

Mail to: 

 

Emergency Manager 

10220 270
th

 St NW 

Stanwood, WA 98292 

 

 

 

 

Name: __________________________________________________________ 

 

Company/Organization,Title: ____________________________________________________ 

 

Address: _________________________________________________________ 

 

Contact Number/Email: _____________________________________________ 

 

 

Suggestions/Comments:   Please list page number, section, heading, etc. in order for us to 

identify the section you are commenting on: 

 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

 

Thank you for taking the time to submit your comments! 

 



  City of Stanwood CEMP      

vii 
      Edition 2 

                 April 2012 

 

CITY OF STANWOOD CEMP 

EDITION 2 

RECORD OF CHANGES 

 

 

  

Change Number Date Entered 

 

Contents of Change Initials 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

 

 

 

 

 



  City of Stanwood CEMP      

viii 
      Edition 2 

                 April 2012 

CITY OF STANWOOD 

 

NON-EMERGENCY CONTACT NUMBERS 

 

 

IF A SITUATION INVOLVES AN IMMEDIATE THREAT 

 TO LIFE OR PROPERTY  

CALL 911 

 

Stanwood Police Department                         (425) 388-5290 

 

Fire/EMS, Stanwood Fire Station              (360) 629-2184 

 

Stanwood Public Works               (360) 629-9781 

 

 

 

City business hours are:  9:00 AM – 5:00 PM, Monday – Friday 
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CITY OF STANWOOD 

 

COMPREHENSIVE EMERGENCY MANAGEMENT PLAN (CEMP) 

 

I. INTRODUCTION 

  

A. Mission 

 

The City of Stanwood will prepare for, respond to, and recover from disasters 

(both natural and technological) to its best ability with available resources.  This 

will be done for the purpose of protecting lives, property, the environment, and 

the economy. 

 

B. Purpose 

 

To establish the City of Stanwood emergency management functions and define 

the responsibilities of city departments, assisting and cooperating agencies and 

elected officials.  This plan is intended as a comprehensive framework for city-

wide preparedness, response, and recovery activities.  

 

C. Scope and Applicability  

 

The CEMP considers both natural and technological emergencies and disasters 

likely to impact the City of Stanwood (as described in the 2010 Snohomish 

County Hazards Identification and Vulnerability Analysis - HIVA), and provides: 

   

1. A comprehensive general framework for effective use of government, 

private sector, and volunteer resources.  

 

2. This plan follows the guidelines outlined by the State of Washington’s 

CEMP Planning Guide and is consistent with the Snohomish County 

CEMP.  Although this plan shares general emergency management 

planning concepts with neighboring jurisdictions, it stands alone. 

 

II. POLICY 

 

A. Authorities 

 

The City of Stanwood CEMP has been developed and is maintained under the 

authorities listed in Appendix 1, Authorities and References 

 

B. Limitations 

 

1. The City of Stanwood will endeavor to make every reasonable effort to 

 respond in the event of an emergency or disaster.  However, city resources 
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 and systems may be overwhelmed.  The responsibilities and procedures 

 outlined in the CEMP can be maintained only if the incident is a Type 3 or 

 Type 4 incident (See Appendix 2, Definitions and Acronyms), and local 

 capabilities are intact, and resources are available at the time of the event 

 or incident. 

 

2. There is no guarantee implied by the plan that a perfect response to 

 emergency or disaster incidents will be practical or possible. 

 

III. SITUATION 

 

A. Planning Considerations 

 

Stanwood is a city of over, 6231 (2010 census) in population and is located in the 

northwest corner of Snohomish County at the mouth of the Stillaguamish River.  

Stanwood is also a service center for a rural population of over 25,000.  Within 

the city, Pioneer Highway and State Route (SR) 532 intersect.  SR 532 continues 

west and is the only highway access to Camano Island (Island County).  SR 532 

serves over 20,000 vehicles each day.  The major north-south rail line between 

Seattle and the Canadian border passes through Stanwood.  Using the same rail 

lines, AMTRAK provides passenger service from the Stanwood Terminal. 

 

The city’s location encompasses an elevation range from below sea level to 150 

feet.  The city core and much of the original residential area lies on the flood plain 

of the Stillaguamish River to the south and the South Fork of the Skagit River to 

the North.  The dike retained North Fork of the Stillaguamish River runs adjacent 

to the city core and SR 532.  Stanwood has been and remains subject to river and 

tidal flooding, strong winter wind storms, and earthquakes.  Railroad cargo 

passing through the city includes rail car loads of various hazardous materials.  

The age, construction, and density of the old portion of the City makes urban 

structural fire a concern, while the newer eastern portions of the city are at risk 

from wildland-interface fire.  There are other hazards that may impact the city 

although the risk is considered to be less than those previously mentioned. 

 

Stanwood is a full-service city including Police, Fire-EMS, and a Public Works 

Department operating a public water system and wastewater treatment plant.  Fire 

protection and emergency medical service (EMS) is provided by North County 

Regional Fire Authority (NCRFA).  There is no hospital in the city’s service area.  

The Stanwood-Camano School District operates eight schools within the city 

covering elementary education through senior high school. 

 

B. Emergency / Disaster Conditions and Hazards 

 

1.   The City of Stanwood is vulnerable to the natural hazards of extreme heat, 

earthquake, flood, landslide, severe storm, tsunami, volcano, pandemic 

disease, and wildland- interface fire. 



  City of Stanwood CEMP    

Basic Plan 3                  Edition 2 

               April 2012  

 

2. The City of Stanwood is vulnerable to technological hazards associated 

with dam failure, hazardous material spills, chemical, biological, 

radiological, nuclear, and explosive (CBRNE) terrorism, civil 

disturbances, transportation accidents, and urban fire. 

 

3.  The Snohomish County Hazards Identification and Vulnerabilities 

Analysis (HIVA) of 2010 contains detailed information concerning the 

natural and technological hazards that may impact the City of Stanwood. 

 

C. Planning Assumptions 

 

1. Some emergencies or disasters will occur with enough warning that 

notification will be achieved to ensure some level of preparation.  Other 

situations will occur with no warning. 

 

2. Some hazards may occur simultaneously or consecutively (storm and 

flood, earthquake and fire).  The city may also suffer from hazards 

occurring elsewhere inducing critical shortages of food, fuel, power, and 

medical support. 

 

3. City of Stanwood residents, businesses, and industry will need to utilize 

their own resources and be self-sufficient for a minimum of seven days 

and possibly longer following a disaster.  

 

4. The city may be unable to satisfy all emergency resource requests during 

an emergency or disaster.  The arrival of county, state and/or federal 

assistance may be delayed dependant upon the regional magnitude of the 

disaster. 

 

IV. CONCEPT OF OPERATIONS 

 

A. Incident Management Activities 

 

1. Protection of life, property, the environment, and the economy are  

primary concerns of city government.  The city shall maintain control of 

its own operations, with the Snohomish County DEM providing 

coordination and assistance as necessary or as requested.  Direction and 

control of emergency services within the City of Stanwood rests with the 

city government’s elected  leadership. 

 

2. The Mayor, Mayor Pro Tem, or the City Administrator upon confirmation 

from the incident commander (IC) that an emergency or disaster exists 

with the potential to affect life, property, or the public peace may proclaim 

a state of emergency (RCW 35.33.081 or RCW 36.40.180, RCW 

38.52.070(2), and City of Stanwood Municipal Code 9.08). 
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3. The initial response to a disaster or the threat of disaster will generally be 

in accordance with the responsibilities and processes contained in the 

Emergency Support Functions (ESF) and the Incident Support Annexes 

supporting this plan. 

 

4. Overall direction and coordination of a community response to an 

emergency or disaster will follow the principles of the National Incident 

Management System (NIMS) and the Incident Command System (ICS). 

 

5. The City of Stanwood Emergency Operations Center (EOC) (when 

activated) will support the incident commander (IC) and will function in 

the multiagency coordination role.  The EOC will: 

 

a. Collect, record, and analyze data. 

 

b. Coordinate public information and warning. 

 

c. Support incident commanders by coordinating the management 

 and distribution of resources and the restoration of services. 

 

d. Conduct appropriate liaison and coordination with all levels of 

 government, utilities, volunteer organizations, and the public. 

 

e. Follow detailed instructions for operation of the EOC as 

            contained in the Emergency Operations Plan (EOP) published  

            separately. 

 

B. Direction and Control 

 

1. The City of Stanwood operates under a Mayor/Council form of 

government.  The City Council is responsible for setting broad policy for 

the city.  The Mayor is responsible for policy implementation. 

 

2. The City Administrator is responsible for the day-to-day direction of the 

city staff and the conduct of normal city business.  

 

3. Through a support contract, North County Regional Fire Authority 

provides fire protection and emergency medical services to the city.  

 

4. Through a support contract, the Snohomish County Sheriff provides 

personnel to staff the Stanwood Police Department. 

 

5. Continuity of Government – The Continuity of Government Act, RCW 

42.14 establishes provisions for the continuity of city government in the 

event the normal leadership is incapacitated.  RCW Chapters 35A.13.020, 
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35A.42.030 and 42.12.070 provide for filling vacancies of elected officials 

in the city. 

 

6. Emergency Operations Center (EOC) 

 

a. The City EOC is located in the Stanwood Fire Station at 8117 

267
th

 St NW.  In the event that an EOC is unusable, one of the 

following locations will be used as an alternate: 

 

Secondary:   Stanwood-Camano School District   

                     Administration Building 

 

Third:           Stanwood Fairgrounds 

          

b. When the EOC is activated, the  EOC Manager will be the 

Emergency Manager or the Senior Fire Service Officer present, or 

the Police Chief. 

 

  c. EOC Activation  

 

 1) The level of EOC activation depends on the need for 

 coordination and support.  The decision to activate the city 

 EOC is made by the Mayor, the City Administrator, 

 Emergency Manager, Fire Chief, Police Chief, or Public 

 Works  Director.  A declaration of emergency is not needed 

 to open the EOC. 

 

2) Based on the information available, the City of Stanwood 

 EOC may activate at one of three levels.  The choice of 

 level depends on the incident size and complexity. 

 

Level I (Watch) activation involves minor emergencies and 

will be primarily staffed from existing personnel and 

resources. 

 

Level II (extreme weather/ storm preparation) activation 

involves incidents which have special characteristics 

requiring response by multiple departments and agencies.  

This level of activation may require support from agencies 

outside of city government and may include two 12 hour 

shifts in the 24 hour operational period. 

 

Level III activation involves extraordinary incidents, 

which require the coordinated response of all levels of 

government and emergency services in order to save lives 

and protect property.  This level activation will require 24 
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hour operations over multiple operational periods and 

utilization of all city personnel, volunteers, and assisting 

agencies.    

 

6. Financial Management 

 

a.  Emergency expenditures are not normally integrated into the 

budgeting process of local governments.  However, disasters may 

occur which require substantial and necessary unanticipated 

obligations and expenditures.  The following statutes cover the 

financing of emergency response and recovery actions: 

 

1) Cities with populations under 300,000: RCW 35.33.081 

and 35.33.101 

 

2)  Municipal governments are authorized to contract for 

construction or work on a cost basis for emergency services 

by RCW 38.52.390. 

 

b. Disaster-related expenditures and obligations of the city may be 

reimbursed under a number of federal programs.  Detailed records 

shall be kept so disaster related expenditures and obligations can 

be readily distinguished from regular or general programs and 

activities. 

 

c. As soon as is practical, the City Finance Director will designate an 

emergency operations project code to capture expenditure data 

related to the emergency response and recovery. 

 

d. It is expected that external audits of city emergency-disaster 

expenditures may be conducted at the completion of recovery and 

mitigation projects to determine the propriety and eligibility of the 

costs claimed by the applicant. 

 

7. Logistics 

 

a. Each city department with an emergency response responsibility 

shall inventory and type classify their emergency response 

resources in accordance with the NIMS resource type definitions. 

 

b. The Mayor, City Administrator, or designee is, “directed to utilize 

the services, equipment, supplies, and facilities of existing 

departments, offices, and agencies” of their political subdivision 

and “all such departments, offices, and agencies are directed to 

cooperate with and extend such services and facilities to the 
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emergency management organizations of the state upon request 

notwithstanding any other provision of law.” (RCW 38.52.110 (1)) 

 

c. The Mayor, City Administrator, or designee may under the 

provisions and limitations of RCW 38.52.110 (2), command the 

service and equipment of citizens.  

 

d. Emergency workers as defined in RCW 38.52 shall be granted 

Labor and Industry insurance coverage provided they meet all 

legal provisions as stated in Chapter 118-04 WAC.   

 

V. RESPONSIBILITIES 

 

A. General 

 

1. All city departments with or without emergency response responsibilities 

should  establish and maintain emergency operations plans and continuity 

of operations plans (COOP) for their business area. 

 

2. Designate critical records and plan for their protection. 

 

3. Develop and maintain employee emergency support and safety plans. 

 

B. Mayor and City Council 

 

1. Mayor 

 

a. Proclaim local emergency 

 

b. Provide visible leadership to the community and city 

administration and make announcements to the media. 

 

c. Provide policy direction and coordinate the development and 

maintenance of the City’s Comprehensive Emergency 

Management Plan (CEMP). 

 

d. Lead the Policy Group in the EOC. 

 

e. Provide overall direction and control of emergency operations. 

 

f. Approve requests for emergency resources and assistance to the 

County EOC. 

 

g. Provide direction for the reallocation of city funds to cover disaster 

related expenditures 
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h. Provide for emergency preparedness, mitigation, response, and 

recovery activities to be carried out in the City. 

 

i. Provide for the coordination of visiting officials from other 

jurisdictions and levels of government. 

 

2. Mayor Pro-Tem 

 

 Perform duties of the Mayor (a through i above) in her absence 

 

3. City Council 

 

a. Serve in the EOC Policy Group. 

 

b. Appropriate funds to meets emergencies 

 

c. Provide for the coordination of visiting officials from other 

jurisdictions and levels of government. 

 

C. City Administrator  

 

1. Direct city staff for emergency and continuity of operations (COOP) 

planning. 

 

2. Provide visible leadership to the community and city administration and   

            make announcements to the media. 

 

3. Approve requests for resources and assistance made to the County EOC 

 

4. As situation permits represent Policy Group in the EOC. 

 

5. Provide direction for the reallocation of city funds to cover disaster related   

expenditures. 

 

6. Conduct after action staff reviews and identify required changes in 

  procedures, staff, and equipment. 

 

D. Office of the City Clerk 

 

1. Develop emergency plans and procedures for the Clerks Office and 

Clerk’s Office personnel. 

 

2. Provide for identification and preservation of essential records. 

 

3. Plan for and manage the evacuation of City Hall. 
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4. Provide emergency information and to city employees related to working 

hours, alternate work locations, and availability of pay and benefits. 

 

5. Ensure the emergency provisions of labor agreements are understood and 

enforced.  Monitor working conditions for health and safety.  

 

6. Provide personnel to support EOC operations. 

 

7. Act as the city Public Information Officer (PIO). 

 

E. Finance Director 

 

1. Remove and secure public records as necessary. 

 

2. Develop and maintain emergency plans and procedures for the Finance 

personnel. 

 

3. Ensure disaster related expenditures are made in accordance with 

applicable laws, regulations, and accounting procedures. 

 

4. Direct and monitor completion of damage and disaster assistance claims  

            and project papers following an emergency or disaster. 

 

5. Provide personnel for EOC support or for damage assessment teams as 

needed. 

 

6. Prepare documentation for recovery of disaster related expenses. 

 

F. Director, Community Development  

 

1. Identify areas at risk for various hazards: specifically, flood, earthquake, 

 and landslide as provided in City Comprehensive Plan. 

 

2. Remove and secure public records as necessary. 

 

3. Develop and maintain emergency plans and procedures for the  

  Community Development Office personnel. 

 

4. Following an incident coordinate building structural safety inspections, 

 classify buildings for safety of use and mark appropriately. 

 

5. Following an emergency or as requested by Public Works assist in 

 obtaining emergency permits for land use waivers. 
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 G. Public Works 

 

1. Remove and secure public records as necessary. 

 

2. Develop and maintain emergency plans and procedures for the Public 

Works staff. 

 

3. Develop and maintain emergency restoral and operations plans for critical 

city services specifically water, waste water, roads, and bridges.   

 

4. Assist the Building Official in making safety evaluations of structures 

during rescue operations. 

 

5. Coordinate debris removal, support traffic control, road closures, and 

protection of public property. 

 

6. In coordination with Police, and Fire, provide assessment of transportation 

routes, identify alternate routes and provide temporary traffic control 

measures. 

 

7. Provide damage assessment, debris removal, emergency protective 

measures, temporary repairs or construction of public works infrastructure, 

and city equipment within capability. 

 

8. Provide damage assessment of critical city utilities and infrastructure. 

 

9. Within capability, provide light and heavy equipment, generators, pumps, 

and work lights. 

 

10. Provide support for emergency contracting for response and recovery 

operations.  

 

11. Develop Public Works emergency plans and standard operating 

procedures.  Maintain resource lists for heavy equipment, generator, 

pumps, and other construction related equipment. 

 

12. Document emergency related activities and costs. 

 

 H. Fire-EMS, NCRFA 

 

1. Develop contingency related standard operating procedures. 

 

2. Provide incident command for emergency and disaster operations (except 

crime scene) within the City of Stanwood. 
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3. Provide Emergency Medical Services (EMS). 

 

4. Provide light and limited heavy urban rescue.  Assist law enforcement in 

marine operations. 

 

5. Provide public emergency warning or information by vehicle mounted 

public address systems. 

 

6. Coordinate with Police and Public Works, assist with warning, direction, 

and control of a precautionary evacuation or emergency evacuation. 

 

7. Identify and secure essential department and public documents.  

 

8. Document emergency activities and associated costs. 

 

  9. Emergency Manager 

 

a. In cooperation with the City Administrator and Fire Chief, 

coordinate the development and maintenance of the City of 

Stanwood CEMP and EOP. 

 

b. Supervise the Stanwood EOC when directed.  Plan and conduct 

EOC training and exercises. 

 

c. Assist city staff with proclamations of emergency or disaster and 

coordinate requests for outside assistance through the Snohomish 

County EOC. 

 

d. Assist city staff with preparation of emergency or disaster damage 

summaries and submissions for emergency expenses 

reimbursement through FEMA. 

 

e. Provide public emergency preparedness education and training. 

 

f. Coordinate the dissemination of emergency warning information 

through the available means. 

 

g. Provide coordination of city mitigation and preparedness initiatives 

for the Stanwood portion of the Snohomish County Hazard 

Mitigation Plan. 

 

h. Coordinate for amateur radio operations supporting the EOC and 

other city locations. 

 

i. Coordinate with the American Red Cross Snohomish County 

Chapter for the establishment of shelters. 
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j. Coordinate with the Snohomish County DEM or EOC, if activated, 

for Medical Reserve Corps (MRC) support. 

 

k. Monitor the development, maintenance, and exercise of building 

emergency plans.    

 

I.          Police Department 

 

1. Develop contingency related standard operating procedures  

based on the likely scenarios/hazards. 

 

2. Provide “windshield survey” of damage within the city.  Provide damage 

reports to the EOC. 

 

3. Provide emergency traffic control. 

 

4. Provide crowd control within capability and request additional support 

through mutual aide. 

 

5. Provide warning, direction and control for evacuation, coordinate with 

Fire Department and Public Works. 

 

6. Provide public emergency warning or information by vehicle mounted 

public address systems. 

 

7. Within capability provide explosive device identification and security, 

request bomb squad support from the Multi Agency Bomb Task Force. 

 

8. Identify and protect essential department documents and public records 

and equipment.  

 

9. Document emergency activities and associated costs. 

 

J. Federal  

 

  Refer to the National Response Framework (NRF), January 2008  

 

 K. Washington State  

 

See the Washington State Comprehensive Emergency Management Plan (CEMP), 

March 2003. 
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L. Snohomish County  

 

See the Snohomish County Comprehensive Emergency Management Plan 

(CEMP), August 2009. 

  . 

M. Private Business Sector Recommendations 

 

1. Plan for the protection of employees, infrastructure, and facilities.  

 

2. Plan for the protection of information, records, and the continuity of 

business operations.  

 

3. Plan for responding to and recovering from incidents that impact their own 

infrastructure and facilities. 

 

4. Collaborate with city and county emergency management personnel 

before an incident occurs to ascertain what emergency or disaster 

assistance businesses can provide. 

 

5. Develop and exercise emergency plans before an incident occurs. 

 

6. Where appropriate, establish mutual aid and assistance agreements to 

provide specific response capabilities to other businesses and to the City.  

 

7. Provide assistance (including volunteers) to the city emergency 

management officials and promote public awareness and cooperation 

during response and throughout the recovery process. 

 

 N. Citizen Recommendations 

 

1. Reduce hazards in and around their homes to reduce the amount of 

damage caused by an incident. 

 

2. Prepare a personal or family emergency supply kit and household 

emergency plan.  Include supplies for household pets and service animals.  

Be prepared to utilize existing resources and be self-sufficient following a 

disaster for a period of seven days and possibly longer.  

 

3. Monitor emergency communications carefully to reduce the risk of injury, 

If possible stay off roads – keep emergency routes open to response 

personnel.  Reduce landline and cellular telephone and data 

communications to emergency calls only.  
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VI. PLAN MAINTENANCE  

 

 A. Review 

  

1. The Emergency Manager is responsible for coordinating full reviews and 

updates of the CEMP every 4 years, or more frequently as needed.  

 

2. The review and update will consider changes in formal State and county 

guidance, city organizational and responsibility changes, lessons learned 

during exercises and responses to actual events, best practices, and 

incorporate new technologies. 

 

B.  Revision 

 

1. Any city department, supporting, or cooperating agency with assigned 

responsibilities under the Stanwood CEMP may propose a change to the 

plan via the CEMP Plan Suggestion Form.  The Emergency Manager is 

responsible for coordinating all proposed modifications to the CEMP as 

well as scheduling annual reviews.  

 

2. After review and coordination of proposed CEMP changes has been 

accomplished and approved by the city, the Emergency Manager will 

issue an official notice of change to all recorded plan holders. 

 

3. Once published, the change will be considered part of the CEMP for 

operational purposes until a formal revision and reissuance of the entire 

document occurs.  

 

 C. NIMS Integration  

 

The City of Stanwood has adopted NIMS and NIMS ICS as the city’s incident 

management system.  City emergency management activities, incident response 

and related plans will all include and comply with NIMS ICS standard practices 

and procedures.  All reviews and revisions will comply with the NIMS and ICS 

standards.  

 

D. Training and Exercises 

  

1. Training 

 

The Emergency Manager in coordination with the Fire Chief and City 

Administrator will develop and implement continual training for city staff 

and supporting and cooperating agencies.  The goal of this training will be 

to create a heightened awareness of the contents and responsibilities set 

out in this plan, enhance staff and other agencies preparedness to conduct 
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emergency response and recovery operations, enhance city continuity of 

operations planning. 

 

 

 

2. Exercises 

 

a. This plan should be exercised annually to provide controlled 

practical experience for those individuals who have emergency 

response and recovery responsibilities and to assess any 

weaknesses in the plan.  At a minimum, the exercise will follow 

the Homeland Security Exercise Evaluation Program (HSEEP) for 

exercise conduct and documentation.  Activation of this plan for an 

emergency will satisfy the annual exercise goal. 

 

b. When an actual city incident or emergency causes a response 

executed under this plan, an after action conference will be 

conducted, the lessons learned will be compiled and an after action 

report (AAR) to include an improvement plan will be prepared by 

the Emergency Manager.  

 

 


